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August 14, 2020  

 

Dear Pembroke Families, Students, Faculty and Staff, 

 

The past few months have required a great amount of flexibility, patience, and understanding from all members of the                   

Pembroke Public Schools community. I personally want to thank everyone for their collaboration with, and support of                 

each other. As we prepare to begin our new school year, I am grateful to be in the midst of such an engaged,                       

passionate and hardworking group of educators and families. 

 

The following document represents the work of many parents/guardians, students, and educators who collaborated to               

create plans that reflect the guidance provided by Commissioner of Education, Jeff Riley and his Fall School Re-Entry                  

group, which is made up of state health and education officials. In addition, working groups of parents, teachers,                  

administrators, and staff have devoted themselves to focus areas in curriculum, instruction, student services, facilities               

and  operations to develop the strongest plan possible for our students, teachers, and staff to return to school safely. 

 

It is important that as we start the school year we remember that as adults we are role models for our students. Our                       

students will take their cues from us and our attitudes and behaviors will shape their response to this unusual school                    

environment. Teaching and learning is meant to be exciting and satisfying and I know that working together we can                   

achieve that. 

 

We are pleased to present you with our comprehensive back-to-school plan for the 2020-2021 school year. Our                 

back-to-school planning has been and will continue to be guided by a vigilant monitoring of public health data in                   

Massachusetts. We are encouraged that indicators about the virus continue to move in the right direction. The                 

Commonwealth’s careful and disciplined approach, along with the public’s strong compliance with health and safety               

precautions, is allowing our state to gradually reopen.  

 

Sincerely, 

Erin Obey, Superintendent  
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Background Information: 
 
Guiding Principles 

As we considered the challenges involved in reopening schools for the 2020-2021 school year and considered a                 
variety of instructional models, we were guided in our planning by the following principles: 
 

● The health and safety of students, staff, and family members is our first priority. 
● Equity and access are foundational to a public school education and are critical to our decision-making.  
● It is important that students have a rigorous academic experience and are fully engaged every day.  
● This year counts. Student attendance and the completion of academic requirements are mandatory.  
● We recognize that no single plan can meet the universal needs of all stakeholders.  
● We are committed to continually assessing, adjusting, and communicating changes to our learning models. 
● There is no substitute for in-person learning. 

DESE Directives 

As has been widely communicated, the Massachusetts Department of Elementary and Secondary Education (DESE)              
directed school districts to explore the feasibility of three different learning models to begin the school year. Those                  
options include a full return to daily, in-person attendance, a hybrid plan combining in-school learning with some                 
remote learning, and a fully remote learning program. Districts’ plans are due to DESE on August 14th. 

 
Recommendation and Rationale For a Hybrid Learning Model 

COVID-19 Pandemic Status: On May 12, 2020 the World Health Organization (WHO) advised governments 
that before reopening, rates of positivity in testing (i.e., out of all tests conducted, how many came back positive 
for COVID-19) of should remain at 5% or lower for at least 14 days. In the United States, Johns Hopkins 
University & Medicine are tracking the positive results % from the total # of tests given in each each state based on 
multiple sources of data available. More detailed information regarding methodology and updated spread %’s can 
be reviewed here https://coronavirus.jhu.edu/testing/testing-positivity. The graph below compares states’ rate of 
positivity to the recommended positivity rate of 5% or below. States that meet the WHO’s recommended criteria 
appear in green, while the states that are not testing enough to meet the positivity benchmark are in orange. As of 
Thursday, August 6, 2020, the positive spread rate in Massachusetts’s is 2.88%. In the Town of Pembroke, our test 
rate is 0.58% as of August 6, 2020. 
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The reopening of school and the return to work during the COVID-19 pandemic will never be without risk. There 
will never be a 0% chance of the spread of the virus nor there a “perfect plan” that will make reopening safe and 
easy to accomplish. As such, our plan has been developed within a philosophy of creating a new culture of 
commonsense safety and precaution actions and measures that we can all take collectively on a daily basis to 
minimize risk to the fullest extent possible. We cannot just implement one mitigation strategy but, instead, by 
implementing a combination of all the prevention and precautionary strategies detailed herein, when taken 
together, we will be best positioned to substantially reduce the risk of transmission. No single strategy can ever be 
perfect, but all strategies together will reduce risk.  
 
Stoplight Guidance: On August 11th, Governor Baker in conjunction with DESE released their Stoplight Metrics: 
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This metric along with local health data points will be used when discussing a change between learning models.  
 
As recommended and approved at our August 4th School Committee meeting, we are returning to learn in a hybrid                   
model for the beginning of the 2020-2021 school year. We are making detailed preparations for all three models, all of                    
which are outlined in this document. With the ever-changing nature of the COVID-19 pandemic, it is possible that the                   
model will shift during the school year. We are prepared to move from hybrid to remote to full person learning as the                      
environment requires. 
 
Included in DESE’s initial school reopening guidance of June 25 was the recommendation that districts “prioritize                
developing an in-person learning model.” In accordance with that recommendation, we devoted a significant amount               
of time to considering the feasibility of bringing all students and adults back into the school building every day. In the                     
spirit of full transparency, we will note our conclusion that a full-time return to school in September was indeed                   
possible--albeit with only 3-feet of social-distancing instead of the 6-feet of distancing that is the established                
recommendation. Since our first guiding principle is to ensure the safety of our students, faculty, and staff, we                  
concluded that full, in-person attendance was the least feasible of the three models. Furthermore, other major                
considerations such as limitations to school bus ridership made a full, in-person return logistically and financially                
impractical.  
 
We also recognized that beginning the school year with an all-remote model may not meet the needs of all students                    
and families. We learned important lessons last spring about the challenges this model presents and about the                 
problems that arise when students cannot interact in person. Even with the most creative outreach strategies, it is                  
difficult to engage some students  in all-remote learning.  
 
Given those considerations, we recommended a hybrid model for teaching and learning as that which would best meet                  
the needs of our students while also fostering our commitment to social emotional learning all while protecting the                  
health and safety of our learning community. 
 

Executive Summary 
This executive summary outlines critical information related to our Return to Learn Plan for our district. Detailed                 
information for each school  follows. 

School Calendar  
DESE has waived its mandate for a 180-day school year and a minimum of 900 (elementary) or 990 (secondary) total                    
hours of structured learning time to allow for sufficient training and preparation time for educators and staff in the                   
2020-2021 school year. The Pembroke Public Schools calendar has been modified accordingly. The first full day of                 
school is now Tuesday, September 15th. (LINK) 
 
Hybrid Model Schedule- Approved by School Committee 
Students at each grade level will be broken up into two cohorts: A & B. Cohorts will be assigned to two days of                       
in-person learning and two days and a half days of remote learning. Families will be notified of cohort placement the                    
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week of August 24th. Monday will be a virtual learning day with scheduled class times during the afternoon. Monday                   
mornings will be designated for teacher planning, co-planning with special educators, team meetings, student              
assistance team meetings, and any other meetings. Detailed information about each individual school’s Hybrid              
Learning Model is provided later in this document.  

Hybrid: Every Other Day Rotation: ABAB 

Week 1 Monday Tuesday Wednesday Thursday Friday 

In School Home ½ day Cohort A Cohort B Cohort A Cohort B 

Home Learning Home ½ day Cohort B Cohort A Cohort B Cohort A 

 

Designation of High Needs Students: Cohort C 
In addition to our Cohort A and Cohort B students, we have identified a Cohort C which will comprise our high needs                      
population who will attend school in-person all four days. These students have been prioritized due to their high                  
needs and their limited access to learning in a remote setting. Not all students with IEPs, 504, or ELs are designated as                      
High Needs. The district has currently identified the High Needs students in accordance with DESE guidance and                 
Pembroke specific criteria. If your student is designated as High Needs, you will be notified when cohort assignments                  
are shared. 
 
100% Remote Option: Cohort D  

Cohort D: Elementary 
Elementary students in Cohort D will follow a similar daily schedule to that of our in home, hybrid learning days.                    
Daily attendance will be taken. There will be subject specific check-ins and support throughout the day. Curriculum                 
will be provided through both Edgenuity and a Pembroke Public Schools educator. Cohort D students will receive                 
academic support and small group reading and math instruction with a cooperating teacher who will be working in                  
collaboration with Edgenuity. Cohort D students will have an opportunity for social interaction with their Pembroke                
peers through a combination of Morning Meeting, Titan Time, and Office Hours. 
 
Important note: If a student’s class moves into the “Remote Model” for an extended period of time, students in                   
Cohort D will join their own class during the period of all-remote learning. We will share more detailed information                   
about each student’s Cohort D schedule and identify the cooperating teacher after August 31st. Cohort D students                 
will be included in the elementary-level Virtual Orientation and Open House sessions.   
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Cohort D: Secondary 
Secondary students in Cohort D will have a similar daily schedule to that of our home, hybrid learning days. Daily                    
attendance will be taken. Curriculum will be provided through both Edgenuity and a Pembroke Public Schools                
educator. Cohort D students will have an opportunity for social interaction with their Pembroke peers through a                 
combination of Advisory, Titan Time, and Office Hours. 
 
Important note:  
If a student’s class moves into the “Remote Model” for an extended period of time, students in Cohort D will join                     
their own class during the period of all-remote learning. We will share more detailed information about each student’s                  
Cohort D schedule and identify the cooperating teacher after August 31st. Cohort D students will be included in the                   
elementary-level Virtual Orientation and Open House sessions.  
 
It is our intent to support students in Cohort D as much as possible with Pembroke Public Schools staff. There may be                      
instances where content is delivered solely through Edgenuity. 
 
Selecting your Learning Model 
 
In preparation for the 2020-2021 school year, on August 12th we sent a survey asking families to commit to a learning                     
model for a minimum of six weeks. Families may choose either the hybrid model approved by the School Committee                   
on August 4th or the full-remote model.  

Students selecting a 100% Remote Model make up our Cohort D. In the full-remote model, our intent is to staff                    
courses with Pembroke Public School teachers whenever possible, but there may be instances when students are                
receiving content/instruction through a DESE approved learning platform. 

Families were able to identify the best learning model for each child as we are aware there may be one student in a                       
family who would thrive in a hybrid model and one who would be better served by the remote model.  

 
If families are interested in transitioning to our Hybrid Model after the initial six weeks, they should reach out to the                     
building principal at the elementary level or the guidance department and/or assistant principal at the secondary level.                 
We will do our best to accommodate transitions from Cohort D to Cohort A or B throughout the year. 
 
Technology for Hybrid and Remote Learning Models 

Elementary Technology 
Through a combination of CARES funding and state grant opportunities, we are able to assign each student a grade                   
level appropriate device for both in-school and at-home learning. Students in kindergarten through grade two will use                 
SeeSaw as the learning management platform to streamline student/parent/teacher communication and remote            
learning work. Teachers and students in grades three through six will use Google Classroom to manage their course                  
content and assignments. Google Classroom allows parents an opportunity to receive a daily or weekly update on                 
assignments through Google Summary. We will continue to utilize our Lexia Core5, PowerUP and iReady               
intervention/extension software. We are also looking to further support instruction with Generation Genius,             
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Tumblebooks and Guided Reader. We have also incorporated the “Clever” tool, which allows students to access a                 
number of online curriculum programs with a single 
Our hope is that reducing the number of usernames and passwords young students and parents need to remember will                   
streamline the online learning process.  
 

Middle School and High School Technology 
Through a combination of CARES funding and state grant opportunities, we are able to assign each student a grade                   
level appropriate device for both in-school and at-home learning. Students in grades 7-12 will use Google Classroom                 
to manage course content and assignments. Google Classroom allows parents an opportunity to receive a daily or                 
weekly update on assignments through Google Summary. 
 
District Wide Technology 
We will continue to use the Google G Suite for Education, Meets platform for synchronous, remote instruction and                  
learning during the 2020-2021 school year. We have purchased add ons to enable break out rooms, closed captioning                  
and Google Voice. All teachers will have the opportunity to participate in Meets training on one of the professional                   
development days at the beginning of the school year in order to enhance their comfort and management of Meet class                    
meetings.  
 
We will continue to offer resources for families who do not have reliable internet access. We will continue to work                    
with families who require additional support with technology or other school learning materials in order to provide                 
equitable curriculum access to all students.  
 
Parent & Student Technology Training 
We recognize the learning curve for families who are supporting student learning at home. As part of our Student                   
Orientation and Open House events this fall, we will provide training and resources for students and parents in the use                    
of some of the virtual tools that will be essential components of teaching and learning this year. Tutorials will also be                      
posted to our website and highlighted in weekly communications from principals. 

 

What if I Need Help With Technology? 
Throughout the year, if families are in need of password assistance, additional trainings, or if they are in need of any                     
technical support they should contact the Pembroke Public Schools Technology Help Desk at             
support@pembrokek12.org 
 
Parent Tutorials for Pembroke Public School Platforms 
Below you will find links to parent tutorials for our learning platforms: SeeSaw (Grades preK-2), Google Classroom                 
(Grades 3-6), and Google Classroom (Grades 7-12).  (PPS REMOTE TECHNOLOGY)  
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What is Asynchronous vs. Synchronous Learning? 
Students learn best when provided with multiple opportunities to access content and develop skills. Asynchronous and                
synchronous learning opportunities have always been a feature of good instruction and are not new strategies. In                 
order to develop and improve asynchronous instruction we have purchased a number of programs to assist teachers in                  
integrating content and assessing skills. We have also devoted professional development time to training, exploring               
and sharing best practices in an asynchronous environment in order to provide students with challenging and engaging                 
learning opportunities. 
 
Synchronous Learning Defined  
This is a general term describing learning that occurs in real-time and requires attendance at a scheduled meeting or                   
lecture. This can occur in person in traditional schooling models or virtually over platforms that allow live meetings                  
or streaming of classroom activities, such as Google Meet or other virtual meeting programs. Students may also have                  
the opportunity to work in real-time, virtually, with classmates on a shared Google doc, Google Slides, Google Sheets                  
or on academic gaming platforms. 
 
Synchronous Learning in Remote Settings Examples: Scheduled tests & quizzes, scheduled Google Meets,             
live-streamed lectures, or discussion. Synchronous work can also be completed when groups of students work on                
shared documents or presentations with their classmates in real-time.  
 
Asynchronous Learning Defined 
The instructor and students interact on their own schedules. Pre-recorded video lecture or video demonstration of                
skills occurs in a “flipped model” where students experience the content independently (through reading, videos,               
podcasts, or discussion boards), and in-person instruction is reserved for individual student skill work, intervention, or                
collaborative projects. Asynchronous Learning Examples: Recorded presentations such as slide decks or videos,             
email, audio recordings, discussion boards, choice boards, social media groups, or collaborative documents in the               
cloud.  
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What Are Some Examples of Synchronous and Asynchronous Learning at the  

Elementary Level? 
 

English Language Arts 

Asynchronous: Students will watch prerecorded 
reading and writing lessons that review concepts and 
strategies they are working on. These videos may also 
include read-alouds. They will then have follow-up 
assignments to practice, reflect, and respond through 
written work, digital assignments or video. Students 
will also have word work lesson videos to watch in 
which they can practice the skills being modeled for 
them, using manipulatives at home, either during or 
after the video. For example, the video may show 
tapping out sounds that letters make within a word. 
Students will then take their letter tiles, build words 
and tap out those sounds. They can then record 
themselves for the teacher to see (and hear) their 
practice.  

Synchronous: Students participate in scheduled small 
group instruction targeted to work on specific concepts 
and strategies. These will last around 10-15 minutes. They 
will then follow-up with practice assignments for those 
concepts and strategies that were just reviewed. Students 
may also participate in interactive read-alouds with their 
teacher reading a mentor text that is modeling a concept 
related to what they are currently learning. The teacher 
will pause throughout the story to ask questions and 
prompt discussion. During this time students can 
collaborate with peers.  

Math 
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Asynchronous: Students log into enVision2.0 watch a 
Realize enVision math visual learning video provided 
by digital math program or recorded by teacher. 
During or following the video, students practice with 
manipulatives they have been given for home. They 
then apply the new skills and strategies in follow-up 
online lesson practice in the Realize platform and/or a 
paper pencil assignment. 

Synchronous: Students log into a Google Meet session 
and the teacher directs a small group strategy lesson (30 
min total) on a new skill. During this lesson, students use 
physical manipulatives and whiteboard slates they have 
been given to keep at home. They engage in small group 
collaboration to solve problems using the new skill. 

Science 

Asynchronous: Students watch a pre-recorded lesson 
on a science concept; either new content or reviewing 
content that was taught in person or in a Google Meets 
meeting. They work independently to reflect and 
respond to related tasks/questions using paper and 
pencil or digital tools in Google Classroom or SeeSaw. 
For example, they might draw the parts of the water 
cycle and label vocabulary or they might record 
themselves explaining how fog forms and submit that 
recording on Google Classroom or Seesaw.  
 

Synchronous: Students log into Google Meets classroom 
meeting. Their teacher teaches a concept, leads class 
discussion about the topic, and then assigns students to 
work in collaborative small groups through a shared slide 
deck or document to solve a problem or perform a task 
illustrating their understanding of the concept. For 
example they might learn about energy conservation in the 
home and then in small groups find all the ways a home 
might do a better job of conserving energy. They might 
label a diagram or write suggestions to solve the problem.  
 

Social Studies 

Asynchronous: Students log into an online text or 
article selected by their teacher and read about a social 
studies concept. They respond to their reading by 
recording themselves answering a reflection question. 
Once these are posted, students may also view others’ 
responses and share their understandings through 
comments.  

Synchronous: Students work with the teacher online in 
face to face class meetings to read together a story or 
passage about an important historical event. They stop 
along the way to check understanding by responding to an 
online poll or share an answer on their slate or paper. 
They follow up by breaking into collaborative groups to 
complete a related assignment in a shared document or 
slide.  

 
 
What Are Some Examples of Synchronous and Asynchronous Learning at the Secondary Level? 
 

English Language Arts 
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Asynchronous: Students watch a teacher-created 
video describing and demonstrating the effect of 
varying sentence length in writing. Students then 
answer a writing prompt, producing sentences of 
varying lengths in their answers. Students share their 
writing on a discussion board with a teacher-assigned 
classmate. When both students have posted their 
writing, students provide each other with written 
feedback. 
 
After or while reading a literary text, students are 
asked to demonstrate their understanding of the text’s 
major themes and symbols by designing a book cover 
for the text that in some way includes those themes 
and symbols. 
 
 
 
 

Synchronous: Students and teachers meet on Google 
Meets to engage in discussion of a literary text. The 
discussion contains whole- and small-group components. 
Students are then assessed in real-time on their 
understanding of the text. 
 
Students work in small groups to create a presentation (on 
Google Slides, e.g.) on an aspect of a literary text (theme, 
motif, symbol, figurative language, background, structure, 
etc.). The teacher drops in on each group, prompting 
students and answering questions. When all presentations 
are complete, students deliver their presentations to the 
whole group and promote discussion. 

Math 

Asynchronous: Students watch and take notes on a 
teacher-created Youtube video or Khan Academy 
video, followed by relevant practice problems in IXL, 
Khan Academy, or exploration opportunity 

Synchronous: Students log into a Google Meets session 
and (potentially) take a quick quiz/formative assessment, 
learn new content from the teacher (30 minutes total live 
instruction), and then practice with higher-order thinking 
problems in breakout rooms before returning to the full 
group to check for understanding. 

Science 

Asynchronous: Students watch a teacher-created 
video and respond to prompts to check for student 
understanding and misconceptions. 
 
Students watch a short video on the content and 
answer questions in Classroom. Students then pose 
questions on a discussion board which both the teacher 
and other students respond to, connecting the video to 
content. 
 
 

Synchronous: Through a Google Meets meeting, students 
are grouped into breakout rooms to discuss the video and 
answer a question based on the video, or add to a Google 
slide deck. Groups come back together then the teacher 
addresses misconceptions.  
 
Students meet with the teacher as a full group and given 
instructions on a content-related task that asks pairs of 
students to add to a Google slide deck or a Padlet. 
Teachers pair students (in a hybrid model, would pair 
in-class with remote students) to complete tasks. Class 
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would come back together at the end and review the day’s 
work. 

Social Studies 

Asynchronous: All students meet with the instructor 
to review daily agenda, Pre-assessment of student 
knowledge and or understanding, Students watch an 
interactive ideo and complete guided questions, 
Formative assessment after video, Students create an 
infographic or complete a performance task, Students 
add work to a discussion post for review 

Synchronous: All students participate through Google 
Meets, students meet with the instructor to review daily 
agenda, direct instruction from a teacher, breakout rooms 
for group work, return for large group review/discussion, 
a “ticket to leave” to check for understanding 
 
 

World Language 

Asynchronous: Students listen to a podcast in the 
target language and use Google Forms to answer 
questions as they listen. 
 
Students read an article in the target language and use 
Mote to answer questions orally in the target language 
 
The teacher posts a discussion question in Google 
Classroom and students respond using the target 
language. Students choose to respond to 3 of their 
classmates’ posts. 
 
 
 

Synchronous: Students work in breakout groups, on 
Google Meets,  to prepare a written summary of the 
podcast and then share with the class as a whole.  
 
Students discuss the article as a whole class on Google 
Meets, and then take a formative assessment, using google 
forms, based on the article they have read. 
The teacher asks a  discussion question of the whole group 
via Google Meets. Students work in breakout groups of 3 
to discuss the question. Groups summarize their responses 
for the whole class.  
 

 
 
Health and Safety 

Face Masks/Face Coverings 

As the route of transmission of COVID-19 is primarily respiratory, every student and every adult in the building is                   
required to wear a mask or face covering every day. Masks must cover both the nose and mouth area. Please note: 

● This requirement is for all students PK-12, unless they have provided a doctor's note documenting a medical                 
or disability exemption. 

● Students/families are responsible for providing their own face coverings. If a student does not have a                
face-covering, they will be provided with one by the school district. 

● Masks breaks will be scheduled for staff and students. 
● Reusable or cloth face coverings are acceptable.  
● We encourage families to pack an extra reusable face mask for each student daily. 
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● Masks that contain a “valve” are not acceptable.  
● The wearing of face shields, while helpful as a possible mitigation strategy, does not provide adequate                

protection when used without a mask. Face shields alone are therefore not acceptable face coverings.   
● Exceptions to the mask policy will be made for students with medical, behavioral, or other challenges that                 

preclude their wearing masks/face coverings. Families should contact their student’s respective school nurse if              
they are seeking an exception. Contacts for school nurses are below:  

 

NAME SCHOOL EMAIL 

Andrea DePaul Hobomock Elementary School andrea.depaul@pembrokek12.org 

Catherine Haley Bryantville Elementary School catherine.haley@pembrokek12.org 

Margaret (Meg) Leach  North Pembroke Elementary School margaret.Leach@pembrokek12.org 

Joanne Earner Pembroke Community Middle 
School 

joanne.earner@pembrokek12.org 

Samantha Turvey Pembroke High School samantha.Turvey@pembrokek12.or
g 

 
 

 

Social Distancing 

It is imperative that all students and staff strictly adhere to social distancing guidelines. DESE’s team of medical                  
advisors has stated that the greater the physical distance between individuals the better. The minimum acceptable                
distance is three feet (American Academy of Pediatrics, 2020) when maintained in combination with face coverings                
and other measures. As was stated in the introduction, the Pembroke Public Schools is striving to maintain six feet                   
between individuals whenever feasible. To facilitate social distancing, we are making the following             
accommodations: 
 

● There will be directional markings in all hallways to create traffic flow for students and staff that will help                   
students and staff maintain appropriate social distancing. 

● Lockers will not be used, primarily because it will not be possible for students to access them while remaining                   
socially-distanced.  

● All schools will follow a “two students in, two students out” restroom procedure, and there will be a protocol                   
in place at each school for identifying when a bathroom is occupied. Schools will do their best to supervise                   
this expectation, but it is imperative that families emphasize the importance of this process through discussion                
with their students..  

● Proper social distancing protocols will be followed at recess, during breaks, and during hall passing.  
● Proper social distancing will take place during all prescribed and needed mask breaks. Students will be                

supervised during these breaks. 
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● Proper social distancing will be followed at lunch.  

 

Hand Washing Protocols 

Students will be provided with training regarding proper hand washing. Handwashing opportunities will be made               
available after every “event” such as Physical Education, recess, at lunch, but will also occur at specified times at least                    
twice per day.  Hand washing stations have been purchased to facilitate this process. 
 

Cleaning and Disinfecting Protocols 

Cleaning and disinfecting protocols have been reviewed at the District and individual building levels and adjusted to                 
best ensure the health and safety of all staff and students. The following modifications have been made to several key                    
areas, including but not limited to HVAC systems, high touch surface areas, restrooms, and water fountains. It is                  
important to note that these measures are supplemental to the typical level of daily cleaning conducted by our                  
custodial staff. 
 

 
 
Air Quality Testing 
In order to ensure appropriate air quality, baseline air and surface samples will be taken across the district, in both                    
classrooms and hallway. The report will be available in the upcoming weeks. Air quality will be re-tested after staff                   
and students are in the building under both the hybrid and in-person learning model. Based on the re-test results,                   
modifications may be made to high risk areas to include unit ventilators and alternative filters. 
 
HVAC Systems / Ventilation 
Classroom univents at Bryantville, North and PCMS will continue to be cleaned frequently and filters changed                
monthly. Classrooms univents will be set to allow as much outside air in as possible and classroom windows will                   
remain open. Doors to these classrooms will remain closed to maximize the efficiency of those units. At Hobomock,                  
the classrooms have a radiator set-up with individual exhaust fans. In these rooms both windows and doors will                  
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remain open to promote continuous airflow throughout the day. All of the rooftop unit dampers will be set to bring in                     
as much outside air as possible. The univent and the HVAC filters in all five buildings will be changed at least four                      
times per year and will be upgraded from MERV 8 to MERV 11-13 (HEPA) filters to ensure that air is being filtered                      
properly. Damper settings on all units will be set to maximize the amount of fresh air brought into the buildings                    
throughout the day. Teachers and staff will be encouraged to keep classroom and office windows open whenever                 
possible. Air exchange rates in all classrooms in the district are nine (9) exchanges per hour or greater. In addition we                     
will be installing magnetic mounted UV light air purification in all 22 duct works at Pembroke High School this fall.                    
This is an added safety measure given the “closed” nature of the HVAC system at our high school. 
 

 
 

High-Touch Areas / Disinfectants 
According to the CDC, frequently touched surfaces including door handles, light switches, railings, toilets need to be                 
disinfected at least once daily. Our sanitation protocols require this level of disinfection to occur at least three times                   
per day. Custodial staff will be sanitizing and disinfecting on a continuous basis while staff and students are present                   
in the buildings as well as after school hours. Custodians will be using EPA-registered disinfectants that are effective                  
against SARS-CoV-2, the virus that causes COVID-19. The safety data sheets, which contain occupational safety and                
health data for products, will be on file in both the nurse and facilities office. 
 
Classroom Desks  
At the elementary level classroom desks will be sanitized/disinfected at the end of each cohort day by our custodial                   
staff.. At the secondary level, desks will be sanitized/disinfected between each group of students by both students and                  
staff. Plexiglass dividers will be available for use in our district wide programs, preschool and kindergarten                
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classrooms in addition to smaller office settings for therapies, guidance etc. These dividers will be used to protect staff                   
and students by blocking the trajectory of respiratory droplets. 
 
Restrooms 
Restrooms will be cleaned and disinfected three times per day. Custodians will use EPA-registered disinfectants that                
are effective against SARS-CoV-2 on faucets, toilets, doorknobs, light switches, and other high-touch surfaces. All               
restrooms will be equipped with ample antibacterial soap and paper towels. In addition, building specific protocols                
will be implemented to ensure that no more than 2 or 3 (depending on restroom size) students are in at a time. Inside                       
the restroom we will also have appropriate signage reinforcing social distancing and hygiene protocols. 
 
Clearing Out Classroom and Common Areas 
Additional furniture including rugs, bean bag chairs etc., have been removed from classrooms. Containers are               
available across the District for the storage of furniture items not in use. 
 
Continued Monitoring 
We will continue to review our cleaning and disinfecting protocols on a regular basis. Modifications to staff, supply,                  
and cleaning/disinfecting frequency will be made in accordance with guidance issued by the CDC and the Department                 
of Elementary and Secondary Education. 
 
 
Safety Protocols / Responding to COVID-19 Scenarios 
As a supplement to its Fall School Reopening Guidance, DESE provided districts and schools with additional                
information on protocols for responding to specific COVID-19 scenarios, including those that occur in school, on the                 
bus, or in community settings. Our school health staff has reviewed DESE’s guidance and created customized                
protocols for the Pembroke Public Schools. These protocols will be released in the coming weeks. Below is the DESE                   
Guidance: 
 

Quick Reference Guide for COVID-19 Scenarios 
 

EVENT LOCATION OF  
EVENT 

TESTING 
RESULTS REQUIRED ACTION 

Individual is 
symptomatic 

If an individual is symptomatic at 
home, they should stay home and 
get tested. Current Massachusetts 
DPH guidance is that all 
symptomatic individuals in 
Massachusetts, even those with 
mild symptoms, should be tested.  
 
If an individual student is 
symptomatic on the bus or at 
school, they should remain masked 

Individual tests 
negative 

In order to return to school, individuals must 
have been asymptomatic for at least the past 
24 hours and must be able to produce a copy 
of the negative test result. 

Individual tests 
positive 

Remain home (except to get medical care), 
monitor symptoms, notify the school, notify 
personal close contacts, assist the school in 
contact tracing efforts, and answer the call 
from the local board of health or MA 
Community Tracing Collaborative. Most 
people who have relatively mild illness will 
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and adhere to strict physical 
distancing. Students will be met at 
the school by the nurse and stay in 
the medical waiting room until they 
are picked up. They should not be 
sent home on the bus.  
 
If an individual staff member is 
symptomatic at school, they should 
notify their supervisor so that 
coverage for their duties can be 
arranged. The staff member should 
then go home and get tested.  
 

need to stay in self-isolation for at least 10 
days and until at least 3 days have passed 
with no fever and with improvement in other 
symptoms. 

Individual  
is not tested 

Remain home (except to obtain medical 
care) in self-isolation for 14 days from 
symptom onset. Monitor symptoms, notify 
the school, notify personal close contacts, 
assist the school in contact tracing efforts, 
and answer the call from the local board of 
health or MA Community Tracing 
Collaborative. 

EVENT LOCATION OF  
EVENT 

TESTING 
RESULTS REQUIRED ACTION 

Individual is 
exposed to 
COVID-19 

positive 
individual 

If an individual is at home when 
they learn they were in close 
contact with an individual who 
tested positive for COVID-19, they 
should stay at home and be tested 4 
or 5 days after their last exposure.  
 
If an individual is at school when 
they learn they were in close 
contact with an individual who 
tested positive for COVID-19, they 
should be masked and wait in the 
medical waiting room to be picked 
up. Parents are asked to arrange for 
pick-up within 30 minutes by a 
parent or other responsible party. 
The individual should stay at home 
and be tested 4 or 5 days after their 
last exposure. 

Individual tests 
negative 

In order to return to school, individuals must 
have been asymptomatic for at least the past 
24 hours and must be able to produce a copy 
of the negative test result. 
 

Individual tests 
positive 

Remain home (except to get medical care), 
monitor symptoms, notify the school, notify 
personal close contacts, assist the school in 
contact tracing efforts, and answer the call 
from the local board of health or MA 
Community Tracing Collaborative. Most 
people who have relatively mild illness will 
need to stay in self-isolation for at least 10 
days and until at least 3 days have passed 
with no fever and improvement in other 
symptoms. 

Individual 
 is not tested 

Remain home in self-quarantine for 14 days 
from exposure.  Remain home (except to get 
medical care), monitor symptoms, notify the 
school, notify personal close contacts, assist 
the school in contact tracing efforts, and 
answer the call from the local board of 
health or MA Community Tracing 
Collaborative.  

 
It is important to mention that a safe return to in-person schooling will require that we consistently adopt and adhere                    
to a culture of health and safety. It will be the responsibility of all members of the Pembroke school                   
community--students, families, faculty and staff--to abide by all health and safety requirements and to consider the                
greater good. Some non-negotiable requirements and protocols are as follows:  
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● Families must monitor students for symptoms daily.  
● Faculty and staff must monitor themselves for symptoms daily. 
● Staff and students must stay home if they feel sick.  
● Wearing a mask is one of the most effective measures any individual can adopt to contain the spread of                   

COVID-19.  
● Hand hygiene is critical. Students and staff are required to exercise hand hygiene (hand washing or sanitizing)                 

immediately before arriving at school, eating, putting on and taking off masks, and being dismissed. 
● Physical distance greatly reduces the risk of transmission: In  
● classroom/school settings, when all parties are wearing masks, a minimum of three feet of separation is needed;                 

if one or both parties is not wearing a mask, a minimum of six feet is needed.  
 

Protocol: Student or staff tests positive for COVID-19  
  

1. The student or staff member must remain at home (except to get medical care), monitor their symptoms,                 
notify the school, notify personal close contacts, assist the school in contact tracing efforts, and answer the                 
call from the local board of health or Massachusetts Community Tracing Collaborative. For most people who                
have relatively mild illness, they will need to stay in self-isolation for at least 10 days and until at least 3 days                      
have passed with no fever and improvement in other symptoms.  

  
2. The student’s parent/caregiver or the staff member informs the proper school official (e.g. a designated               

person that is the COVID-19 school lead)that the individual has tested positive for COVID-19. The designated                
COVID-19 school lead in turn notifies others as pre-determined by the school (e.g., school leadership, school                
nurse or school medical point of contact, building management, maintenance).  

  
3. Determine whether the student or staff member was on the premises during the time frame that started two                  

days prior to symptom onset (or testing positive if not symptomatic) until the time of isolation.   
a. If so, promptly close off areas visited by the COVID-19 positive individual until such areas can be 

cleaned and disinfected, if they have not been cleaned and disinfected already.  
b. Promptly clean and disinfect the student’s or staff member’s classroom and any other facilities (e.g., 

extracurricular facilities) visited by the individual, if that has not been done already.  
c. Promptly clean and disinfect the bus(es) the student or staff member was on, if any, and if not already 

done.  
  

4. ELEMENTARY SCHOOL (e.g., student has self-contained classroom throughout the day):  
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a. Send a communication to the other families in the student’s class (e.g., cohort) that there has been a                  
positive test without naming the individual student or staff member who tested positive.  

b. Communications sent to families/staff should:  
i. Informing them there was a positive test (not the specific individual) in the self-contained              

classroom.  
ii. Explain that since they were within this cohort and may have been within 6 feet of the person                  

with a positive test, they are considered a “close contact” and therefore should be tested. (In                
cases where the student may have been in close contact with others outside their cohort,               
having assigned seating and keeping up-to-date seating charts will help identify who should             
be instructed to be tested: specifically, those who were sitting next to the student, plus any                
others who also had close contact with the student.)  

iii. Instruct those designated as close contacts to isolate prior to their test and while waiting for                
the results. In general, as the highest yield test will be a few days after the exposure, ideally,                  
the test should occur no sooner than day 4 or 5 after the last exposure. (In other words, if an                    
exposure lasted several days, the best time to test is 4 or 5 days after the end of the exposure                    
period.)  

iv. Explain that if close contacts choose not to be tested, the student or staff member should                
remain home in self-quarantine for 14 days.   

1

v. Remind families and/or staff of the importance of not having contact with higher-risk             
individuals (e.g., grandparents and those with underlying medical conditions).  

vi. Remind families and/or staff of the list of COVID-19 symptoms for which to monitor.  
  

If the school finds out about the original COVID-19 positive test in the middle of a school day when the rest                     
of the cohort is in class:  

vii. Make sure these students are wearing masks. Extra masks as may be needed should be               
provided by the school. Enforce strict physical distancing. Require students to wash their             
hands. The school should quickly identify the individuals who may be “close contacts” of the               
student and notify students and their families.  

viii. Caregivers of students in the class or other close contacts may pick students up prior to the                 
end of the day. Caregivers must wear a mask/face covering when picking up their student.               
Students who are close contacts and students with any symptoms should not ride the school               
bus to get home. Caregivers and students, as well as staff, should wash their hands upon                
arriving at home and change their clothes as a precaution.  

ix. Close contacts should not come back to school until they have received the results of testing                
(or elected to instead quarantine for 14 days ) and are asked to communicate their test results                

2

to the school.  
c. As feasible, to assist with contact tracing, make a list including phone number and email of any other                  

close contacts the student or staff member had, beginning two days before the onset of symptoms (or                 
positive test if asymptomatic)until the individual was isolated. Instruct those students and/or staff             
members to get tested according to the same protocol as the student’s cohort above.  
  

5. MIDDLE AND HIGH SCHOOL (e.g., no single self-contained classroom):  
a. The school should identify the student’s or staff member’s possible “close contacts” based on the               

assigned seating charts. The look back period should begin two days before symptoms appeared (or               

1 https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html  
2 https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html  
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two days prior to the date of the positive test if there were no symptoms) and include up until the time                     
the student was isolated. Consider students and staff members who were within 6 feet of the                
individual for 10-15 minutes in class, on the school bus, or at extracurricular activities.  

b. Follow the communication and other relevant Elementary School protocols above.  
c. Close contacts should be tested for COVID-19 at one of Massachusetts’s test sites. Sites may require                

3

pre-screening, a referral, and/or an appointment.  
d. Instruct the student or staff member to isolate while waiting for the results of their test.  
e. An individual who does not wish to be tested should instead quarantine for 14 days and until                 

4

asymptomatic.  
  

6. IF OTHERS IN THE SCHOOL TEST POSITIVE: Perform all steps under this protocol for that               
person. ALSO FOLLOW: “Protocol: Presence of multiple cases in the school.”  

  
7. IF NO OTHERS IN THE SCHOOL TEST POSITIVE: Close contacts can return to school 

immediately if they test negative and do not have symptoms; however, strict mask wearing covering the nose 
and mouth must be maintained at all times. If they have symptoms but test negative regardless, they should 
wait until they are asymptomatic for 24 hours before returning to school.  
 

Any area of the school visited by the COVID-19 positive individual must be closed off and/or cleaned and 
disinfected. The area can be used 12 hours after cleaning/disinfecting has occurred.  

  
Protocols for potential school closure (partial or full) or district closure  

  

Protocol: Presence of multiple cases in the school or district  
  

1. If there is more than one confirmed COVID-19 case (students or staff) in the school at one time, or if there is 
a series of single cases in a short time span, school leaders and the superintendent should work with the local 
board of health to determine if it is likely that there is transmission happening in school.  
  

2. For each individual case, FOLLOW STEPS UNDER: “Protocol: Student or staff tests positive for 
COVID-19.”Note that when there is one isolated case, the student’s close contacts will need to stay home and 
be tested, not the whole school.  

  
3. When there is suspected in-school transmission beyond one cohort or a small number of cohorts, school and 

district leaders must consult with the local board of health as to proposed next steps. These steps could 
include, for example, making a decision to a) close part of the school or the entire school for a short time (e.g. 
1-3 days) for an extensive cleaning or other facility mitigation,or b) close the school partially or fully for the 
longer duration of a 14-day quarantine period.  

  
4. Should there be circumstances where there are multiple cases in multiple schools, school and district leaders 

must consult with the local board of health as to proposed next steps.  These steps could include, for example, 

3 https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?-  
4 https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html  
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making a decision to a) shut down the district for a short time (e.g. 1-3 days) for an extensive cleaning or 
other facility mitigation, or b) shut down the district for the longer duration of a 14day quarantine period.  

  
5. Before a final decision is made on a school or district closure, the superintendent must consult with 

DESE for further guidance.  
  

Protocol: Presence of significant number of new cases in a municipality 
  

1. In the case of significant municipal outbreak, as determined by the local board of health or DPH, the 
superintendent and school leaders must consult with the local board of health to determine whether it is 
appropriate to close a specific school, schools, or an entire district.  

 
Communicating with Staff / Problem Resolution 

Open and transparent communication is critical to ensuring that students and families are experiencing a positive                
learning experience. We will continue to host parent and family forums at both the district and building level. We                   
encourage families and students to reach out directly to teachers, building support personnel and administration with                
any questions and concerns.  
 

1. If you are a parent or caregiver interested in solving a problem that involves your child’s education, our best                   
advice is to first talk with your child’s teacher or special education liaison and try to work out the issues                    
together.  

2. If you feel that the problem is still unresolved, or you are uncomfortable working directly with those                 
individuals, feel free to reach out to your child’s principal, assistant principal, or guidance counselor.  

3. If speaking with your child’s teacher or building principal/assistant principal does not resolve the issue, please                
feel free to contact members of the District Leadership Team. A directory can be found on our website under                   
the staff directory. 

 
Finally, if you would like to connect with your elected School Committee members, contact information is available                 
on the School Committee page on the district website.  
 
Communication Plan and Schedules Linked Here  
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Social and Emotional Support  
Pembroke Public Schools will continue to provide social and emotional support to our students. Mental health staff                 
including social workers, school psychologists and guidance counselors are available to support students and families.               
We have developed a three-tiered approach to social and emotional learning that takes into consideration all                
stakeholders including students, staff, teachers, and families. Our priority is to ensure everyone feels safe, supported,                
connected, and included in our school community whether through in-person or remote learning.  
 
Each tier incorporates strategies to regulate emotions, manage stress, build empathy and maintain relationships.              
Embedded within each tier are resources, professional development opportunities and research-based teaching            
strategies which focus on trauma sensitivity, mental health and wellbeing, and collaborative practices. Tier 1 supports                
represent a universal approach to all stakeholders and includes selected evidence-based strategies based on the needs                
of the entire population. Tier 2 provides targeted evidence-based academic and behavioral supports for students and                
classroom-based or small-group interventions facilitated by a qualified professional. Tier 3 provides a more highly               
intensive and individualized support for those whom Tier 1 and Tier 2 supports are insufficient; these supports may be                   
provided by teachers, support staff or community partners. Included as part of our plan is a timeline of work to be                     
done prior to school opening and on an ongoing basis. Our timeline includes professional development for all                 
stakeholders, data collection through surveys, support groups and open community forums, and continuous reflection              
on best practices to maintain health and safety protocols to accommodate the needs of our community.  

 
Special Education 

Overview 
Pembroke Public Schools is committed to providing a free and appropriate public education to our students in special                  
education, consistent with the need to protect the health and safety of both our staff and students. Our commitment is                    
aligned with the Massachusetts Department of Elementary and Secondary Education’s (DESE) comprehensive            
“Guidance on Fall 2020 Special Education Services” issued on July 9, 2020, which emphasizes the importance of                 
engaging parents in discussions regarding special education services and how they may be provided differently               
because of changes to the overall learning environment due to the COVID-19 pandemic. The Pembroke Public                
Schools believes and expects that all students can learn to a high degree. We are committed to the philosophy that                    
student success is a result of a partnership, which includes students, educators, administrators and parents/guardians.               
Pembroke Public Schools is committed to the high quality of instruction and services for students with disabilities.                 
Students must receive all services documented in their IEPs through in-person instruction, remote instruction, or a                
combination of both, with a strong emphasis on providing in-person instruction to the greatest extent possible while                 
abiding by the current necessary health and safety requirements. 
 
After consultation with families, an Education Service Plan will be shared that outlines how a student’s IEP services                  
will be delivered in a hybrid model as well as if the district shifts to a remote model. All students will receive the                       
services outlined in their individualized education plans in the fall, with some in-person and some remote                
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opportunities. All students will receive support to access the curriculum in the hybrid and remote models. The hybrid                  
model of learning will include both in-person instruction as well as synchronous and asynchronous remote learning. In                 
this hybrid model of learning, students on IEPs will follow the building based schedules at both the elementary and                   
secondary levels. The in-person part of the model will include the inclusion and special education opportunities                
provided per the service delivery grid of the IEPs. The remote part of this hybrid model will have special education                    
services delivered remotely that will include a combination of live structured lessons, asynchronous learning,              
teletherapy, video-based lessons, independent assigned work and check ins. Processes will be in place to ensure                
attendance and participation, rigorous work aligned to state standards, support to access work, and a regular and                 
consistent schedule of classes, interventions, services, and therapies as required by IEPs. If special education services                
are going to be provided differently but still with fidelity, this will be included in the Education Service Plan. The                    
Educational Service Plan will not amend the student’s IEP, rather it is a means to communicate to parents and service                    
providers how instruction and services will be modified given the restrictive safety requirements necessary for               
in-person learning and the unique characteristic of remote instruction. Ongoing engagement will also promote and               
sustain important connections between students and their teachers and families.  
 
For limited English proficient parents and guardians, the district must provide interpreters, translating special              
education notifications sent to families, as well as schedules, learning plans, IEPs, and progress reports. The special                 
education department must also use interpreters at all team meetings. Families can request interpretation from their                
child’s case manager or directly with the special education department. Many limited English proficient parents will                
require ongoing support in their own language so that they know what to expect from the district and how to support                     
their child.  
 
For students in out-of-district placements, instructions and services will be provided either in-person or remotely as                
directed by the individual schools. Pembroke Public Schools will continue to receive education service plans and                
progress reports on all students as appropriate. 

High Needs Students 

The district will be proposing a four day in-person model during the hybrid model for our “High Needs” students.                   
Students will be identified using guiding language put forth by DESE. “DESE urges schools and districts to prioritize                  
in-person instruction for two particular groups of students with disabilities: preschool-aged students, and students with               
significant and complex needs. Remote learning is often more challenging for these students.”  
 
In the hybrid model, for students who have been identified as High Needs, the building based administration with                  
collaboration from many stakeholders, will place these students in cohorts that will maximize in-person opportunities               
for instruction. The district is prioritizing approximately 5- 10% of each grade to attend in-person services across four                  
in person days. The district has also developed a process for additional considerations for students through a data                  
collection process to continuously monitor students’ progress within the High Needs category, or should students be                
later identified as High Needs. 
 
The careful planning and development of the hybrid model will allow for the seamless transition to the remote                  
learning model without disruption of instruction and services. This programmatic development includes proactive             
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instruction of technology used within the remote setting to have students prepared to access the curriculum through                 
the synchronous and asynchronous formats. High Needs student instruction and services are designed to provide as                
much structured learning time as possible. All of these measures minimize hurdles to service delivery.  
 
In identifying High Needs students, DESE has defined students with significant and complex needs as: 

● Through the IEP process, students that have already been identified as having high needs 
o Students must meet at least two of the following criterion 

▪ Services provided outside of the general education environment 
▪ Service providers are special education teachers and related service providers 
▪ Special education services constitutes as 75% of the student’s day 

o Students who primarily use aided and augmentative communication 
o Students who cannot engage in remote learning due to their disability-related needs 
o Students are homeless 
o Students in foster care or congregate care 
o Students dually identified as English Learners 

 
Pembroke Public Schools has identified High Needs students in accordance with the guidance above. In addition,                
while the “Primary Disability/Level of Need-PL3” Form states such students must meet at least two of three criteria to                   
qualify as “High Needs” (Services provided outside of the general education classroom; Service providers are special                
education teachers and related service providers; Special education services constitute more than 75% of the student’s                
school day) it also indicates that if students qualify for one or more of the other choices in each category on the chart                       
that students may qualify as High Needs based on the individual student’s needs. The district administrators will                 
carefully look at each student that falls under this category and identify whether a student should be identified as High                    
Needs.  
 
Pembroke Public Schools will use the following process to create a list of “High Needs” students: 

1. Special Education and English Language Learners Working Group feedback (staff and a SEPAC parent              
representative) 

2. Special Education Team Chairs will review building level special education students and identify High Needs               
special education students using the Primary Disability/Level of Need-PL3” form. 

3. ESL Teachers’ input 
4. Student Support Teams (Principals, Assistant Principals, Team Chairs, Mental Health Staff/Guidance) 

● Spring Remote Learning Data 
● Current Student Needs 
● Recent Information 
● Additional Considerations 
● Students on 504s 
● Level 1 ELL students 

These students are being carefully placed into classrooms and cohorts to maximize in-person instruction, services,               
resources, and supports. 
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Pre-School 
Preschool-aged students with disabilities should be considered for continuous in-person learning to the greatest extent               
possible where appropriate, peers without disabilities should also be included to ensure inclusionary processes.              
Through careful planning and review of student IEPs the preschool-aged students should not experience significant               
changes or disruptions to their learning. Pre-school students with disabilities will continue to access their special                
education programming; and families will also receive consultation by the special education liaison and receive an                
Educational Service Plan as outlined above if applicable. 

Related Services 
The careful planning and development of the in-person model will allow for the seamless transition to the hybrid and                   
remote learning model without disruption of instruction and services. Once students are placed in the Cohorts A/B,                 
the special education professionals are scheduling student groups based upon skills instruction required and service               
delivery.  Once the service schedule is determined, these service times will remain for the duration of the school year. 
 
In order to minimize the amount of time the student is leaving their cohort, the district will carefully examine related                    
services to assure the most effective and safe way to provide these services. This may include services occurring in                   
the inclusion setting (or substantially separate classroom should a student’s placement be of such), through the use of                  
teletherapy and/or in a larger setting that can be used for social distancing.  
 
In the hybrid model students will participate in both in-person and remote services. The amount of combined times                  
each week will follow the IEP services and be detailed in the Education Service Plan. The remote model for delivery                    
of therapy services may involve the use of live instruction, teletherapy, pre recorded tutorials, modified assignments,                
office hours and check ins to address the individual needs of the student.  
 
Cohort D Special Education Students 
Cohort D students are students who have identified they will be participating in remote learning only. Students with                  
IEPs must still receive their special education service delivery. These students will receive their instruction and                
services through synchronous and asynchronous learning. These services may or may not be offered by Pembroke                
Public Schools staff. These students may also receive instruction through the Remote Learning Platform purchased               
by the district. 
 
Specialized Transportation 
Students with disabilities are eligible for transportation-related to the disability-based needs as identified in the               
student’s IEP.. The district is working directly with families and the transportation companies to safely get students to                  
and from school. The Department of Elementary and Secondary Education (DESE) released Transportation             
Guidance.  
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Evaluations 
Students with disabilities, along with their peers in general education, will be assessed to evaluate skill gaps. In                  
addition, special education progress reports and data on levels of performance towards goals prior to closure will be                  
reviewed for progress and regression post-closure. For students in the Extended School Year (ESY) program, progress                
reports and discussions on individual levels of current performance will be important in assessing skill gaps and                 
regression. We will also be assessing the need for any additional services that may be recommended by the team as a                     
result of the school closures and will address this on a case by case basis. 
 
Special Education evaluations will be conducted in-person whenever possible. Should parents who bring their child               
in for an evaluation they will be asked to wait outside of the building. 

Team Meetings 
IEP meetings will be held remotely to limit the number of people in a building, and the District will continue to work                      
with families to meet timelines or agree to extensions for Initial Evaluations, Reevaluations, and IEP Meetings.  
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Bryantville, Hobomock and North Pembroke Elementary School  
Building Procedures and Safety Precautions 
 

Safety Precautions for In Classrooms 

● Students will hand sanitize or wash hands upon entry into the classroom.  All classrooms have sinks. 
● In grades 1 & 2, students will have an assigned desk 
● In preschool and kindergarten, each student will have an assigned space in the classroom for the day or 

portion of the day. 
● Hand sanitizer will be available in each classroom 
● Outdoor space will be designated for classroom use 
● Carpets have been removed from classrooms 
● Bathrooms designated for classrooms sharing hallway bathrooms 

 

Bryantville, Hobomock and North Pembroke School Hybrid Learning Plan 
Students in each classroom will be broken up into 2 cohorts - A & B. Cohorts will alternate days of in-person                     
learning with days of remote learning. Monday will be a half day with teacher planning in the morning and                   
instruction in the afternoon.  
 

Week 1 Monday Tuesday Wednesday Thursday Friday 

In School Home ½ day Cohort A Cohort B Cohort A Cohort B 

Home Learning Home ½ day Cohort B Cohort A Cohort B Cohort A 
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Bryantville, Hobomock and North Pembroke Elementary School  

Sample Hybrid Day In Person - Cohort A and B and C 
Our school days will inevitably look different this year given the health guidelines we will be following throughout                  
the day. Below is a sample of what a Bryantville, Hobomock and North Pembroke student may experience throughout                  
the various components of their school day. There is a general order below, but each classroom may experience some                   
of these components at a different time in their day.  
 

Bus Ride Students who registered for the bus will … 
- Sit alone or with a sibling in a seat. 
- Have an assigned seat.  
- Be required to wear a mask on the bus. 
- Bus monitors will be added on identified routes 

Arrival Buses will be unloaded at designated doorways closest to grade level classrooms.. The Bryantville, 
Hobomock and North Pembroke drop-off line will have staff helping to guide students. Designated 
doors will be open during drop off and dismissal. 

- Exit the bus or their car one at a time while maintaining distance from other students. 
- Keep their masks on as they enter the building. 
- Walk directly to their classrooms and be greeted by their classroom teacher. 

Morning 
Meeting 

Students will … 
- Participate in calendar and greeting routines. 
- May participate in a short activity or game. 
- Have a chance to hear from their peers. 
- Hear an overview of the topics of instruction. 

Morning 
Instruction 

Prioritization of instruction will take place for students in-person each day.  
Students will …  

- Participate in whole group and small group direct instruction. 
- Use individually assigned manipulatives to assist in learning new concepts and strategies. 
- Continue to wear masks throughout the time in their classroom.  

Recess  
 

Bryantville, Hobomock and North Pembroke students will have one recess a day. 
Students will …  

- Be outside for recess as much as possible. 
- Be assigned an area of the playground or field for their class in order to avoid areas with 

other classes of students. 
- Be allowed to use the play structure or certain school-issued equipment that will be 

sanitized between classes. 

Lunch Bryantville, Hobomock and North Pembroke students will have lunch in their classrooms.  
Students will … 

- Have an opportunity to indicate they would like to purchase school lunch or can bring a 
lunch from home. 

- Be asked to wash their hands before and after eating. 
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- Remain at their assigned seats, six feet apart from others, to eat their lunch. 
- Wear masks whenever they leave their seat for any reason during this time. 

Afternoon 
Instruction 

Much like the morning, afternoon instruction will include a combination of whole and small group 
instruction in social studies and science. Students may conduct experiments or participate in 
formative assessments while in-person at the school. 

Specialist 
Instruction 

Students will receive instruction in an orbit model for approximately 9 weeks of art, music, library 
and physical education. 
-There will be Specialist Instruction each day. 

Titan Time Titan Time will be utilized at the discretion of the teacher to focus on areas that require 
reinforcement, to provide extensions or to work in small groups. 

 
 

Bryantville, Hobomock and North Pembroke Elementary School  

Sample Hybrid Home Learning - Cohort A and B 
Our school days will inevitably look different this year given the health guidelines we will be following throughout                  
the day. Below is a sample of what your child may experience throughout their day while working at home in a hybrid                      
or remote model. Students will be at home 21/1 days a week.. This is a general schedule for the day.. Teachers will                      
provide more specific sample schedules at the start of the year.  
 

Time: 
Adjust for North 

Activity: 
Work may be Synchronous or Asynchronous  

Check ins are required 

8:15 AM  
8:30 AM 

9:45-10 AM 
10:00-11:15AM 
11:15-12:15PM 
12:15-1:30 PM 
1:30-2:00 PM 
2:00-3:00 PM 
3:00-3:20 PM 

Morning Meeting 
English Language Arts Support 

Guided Break 
Mathematics Support 

Specialist 
Lunch/15 minutes of Lunch Bunch 

Titan Time 
Science/Social Studies/Guided Play 

Office Hours 
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Bryantville, Hobomock and North Pembroke Elementary School  

Sample at home remote Monday - Remote Learning Day for Cohorts A and B and C  
Mondays will look much like other hybrid at home days, but with no live meetings or instruction in the AM. Teachers                     
will have one office hour scheduled to be available for questions. 
 

Afternoon Work 
12:00-3:00 PM 
Instruction 

Afternoon work will begin after lunch at noon and be taught by the assigned classroom and 
remote teachers.  Work may include: 
-Synchronous Instruction 
-Specialists 
-Asynchronous Instruction 

3:00-3:20 PM 
Office Hours 

Teachers will be available to answer student or parent questions through email or previously made 
appointments. 

 
Bryantville, Hobomock and North Pembroke Elementary School  

Lunch and Recess Plans in a Hybrid Model 
 

Lunch 

● Lunch will take place in the classrooms.  
● Students will have an opportunity to purchase school lunch, which will be delivered to classrooms, or eat 

lunch brought from home. 
● Students will be seated at least six feet apart, asked to sanitize/wash their hands before and after eating, and 

asked to stay seated while they eat. 

 

Recess 

 
● One recess will be assigned throughout the day.  
● Each class will have a specific area assigned, separate from other classes.  
● Any commonly touched surfaces will be cleaned in between class use by recess monitors. Time has been 

built in between recesses to accommodate this process. 
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● Students will be expected to keep masks on when playing at recess. There will be designated spaces on 
each playground area for “mask breaks” where students will be allowed to sit at a minimum of six feet apart 
with their masks off. 

● We cannot allow any toys or balls to be brought from home. 

 
 
Bryantville, Hobomock and North Pembroke  Elementary School 100% Remote 
Learning Plan.  If the need arises, we will move from a hybrid model toa 100% remote 
model. 
Teacher rosters may need to be reconfigured to accommodate for distribution of students amongst all remote, grade                 
level teachers. A consistent weekly plan will be communicated by the classroom teachers to their families on                 
Mondays for the week. In addition to the online components, there will be hands-on learning opportunities. Monday                 
AM will be designated for teacher planning and Monday afternoon will include instruction from 12:30-3:35 PM .  
 
Remote Plan PreK-6 

Monday Tuesday Wednesday Thursday Friday 

AM Teacher Planning 
PM Instruction 
12:30-3:35 PM 

Remote Learning Remote Learning Remote Learning Remote Learning 

 
 
Tuesdays through Friday: PreK-6 

Time: 
 

Activity: 
Work may be Synchronous or Asynchronous  

Check ins are required 

8:15 AM  
8:30 AM 

9:45-10 AM 
10:00-11:15AM 
11:15-12:15PM 
12:15-1:30 PM 
1:30-2:00 PM 
2:00-3:00 PM 
3:00-3:20 PM 

Morning Meeting 
Daily 5: English Language Arts 

Guided Break 
Math Workshop 

Specialist 
Lunch/15 minutes of Lunch Bunch 

Titan Time 
Science/Social Studies/Guided Play 

Office Hours 
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PreK-6 

Sample Remote Day  
Below is a sample of what your child may experience throughout their day while working remotely. 

  REMOTE LEARNING 

Starting the School Day 
● All students will attend a daily morning meeting.  Students will log into a Google Meets Meeting at the 

beginning of each day, with their teacher. 

During the School Day 
● Students work from home on assignments provided by their teacher. 
● In addition to morning and afternoon meetings, all teachers will have a regular daily schedule of Google 

Meets meetings, which will include: 
○ Direct Literacy instruction  
○ Direct  Math instruction  
○ Guided Breaks 
○ Direct Social Studies and Science instruction 
○ Titan Time Intervention/Extension 
○ Regularly scheduled live sessions with specialist teachers 

● Students will be given assignments, tied to instruction provided by the teacher in each subject area. 
● Students will pass in assignments using an online platform and will receive feedback from teachers 
● As appropriate, students may also be supported and taught by various educators (e.g. special educators, 

reading specialists, Speech and Language Pathologists, etc.)  

Tuesdays through Friday Office Hours 
● Teachers will be available to answer parent questions or consult with staff as needed. 

 

Parent training in various online platforms will be provided as part of this plan.  
If school were to transition into a full remote environment, families would contact building administration to 

discuss an appropriate re-entry plan into Cohorts A&B. 
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Bryantville, Hobomock and North Pembroke Elementary School  

100%  In Person Learning Plan 

Morning Arrival - 8:15 AM Bryantville and Hobomock 
Morning Arrival- 8: 40 AM North Pembroke 

Kindergarten - Grade 6 
● Students will continue to be dropped off at the 

entrance closest to classrooms.  
● Students being dropped off by parents will be 

dropped at designated entries..  
● As students enter the building, they will be 

monitored for social distancing as they walk to 
classrooms. 
 

 

Integrated Preschool Arrival - North Pembroke 
 

● Cars pull up in a line, in front of the  Entrance 
● Parents, wearing a mask, unbuckle child/ren 

from car seats. 
● Assistants greet the student and escort them to 

the assigned waiting area for their class 
● Teachers watch students in the waiting area 

 

 

Safety Precautions for In Classrooms 

● Students will wash hands upon entry into the classroom.  All classrooms have sinks. 
● Students will have an assigned desk 
● In preschool and kindergarten, each student will have an assigned space in the classroom for the day or 

portion of the day. 
● Hand sanitizer will be available in each classroom 
● Outdoor space will be designated for classroom use 
● Carpets have been removed from classrooms 
● Bathroom use for classrooms sharing hallway bathrooms 

 

 

Lunch and Recess  

● Students will eat lunch in their classroom 
● Cafeteria staff will prepare lunches based on orders and lunches will be delivered to classrooms 
● Students will  have 1 recess per day.  Recesses will be scheduled throughout the day to keep a smaller 

number of classes on the playgrounds. Playgrounds will be portioned off, so one class has a designated area 
of the playground each day. 

● Time in between recesses will be built in for any sanitization necessary 
● Maps will be given to staff for one door to be used for going outside, and a different door to be used for 

coming inside from playground 
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Specialist Areas 

● Music, Art, Spanish, Library in the classroom and outside when possible 
● PE outside when possible 
● Library class will not include books being taken home 

 

 
Afternoon Dismissal - Bryantville and Hobomock 3:00 PM 
Afternoon Dismissal- North Pembroke 3:25 PM 

Kindergarten - Grade 6 Dismissal 
 

● Early dismissal procedure for office will include 
no parent entry. 

● Parent dismissal will be no-entry.  Kids will be 
dismissed to cars and signs will be made for 
each family. Students will be housed in both the 
cafeteria and the gym in order to make sure 
space is maintained. 

● Fewer buses will be dismissed at a time from 
classrooms 

● Teachers normally assigned to bus duty will 
remain in classrooms so there is no need to 
combine classes. Duties will have to be filled by 
non-classroom personnel.  

Integrated Preschool Dismissal 
 

● Students will line up in the lobby, separated 
with their teacher. 

● Parents will pull up with a sign, assistants will 
escort the children out to the car.  

● Parents will load the student in the car and pull 
away. Cars should only move forward once the 
car in front of them is gone, if at all possible. 
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Bryantville, Hobomock and North Pembroke Elementary School  

Grading and Attendance 
 

Grading 

● Students are expected to complete all assignments in and out of school on a regular basis. 
● All students will be expected to complete the same amount of work whether they are remote, by cohort, or 

in person. 
● Traditional Report Cards will continue to be used as they have in the past. They will go home at the end of 

each trimester, three times per year. Teachers will plan for time on learning based on the instructional 
model. Remote and Hybrid will include a combination of synchronous and asynchronous instruction. 

● Teachers will be grading, as they have in the past, based on: 
○ Participation 
○ Observation 
○ Completed Assignments 
○ Assessment Data 

 

 
 
 

Attendance 

In a hybrid or remote setting, students are expected to attend all scheduled meetings and group sessions. Attendance 
is based on: 

Hybrid A/B/C Hybrid D 

Morning Meeting Check-In  Morning Meeting Check-In  

Completed Daily Assignments 
Scheduled Small Group and Live Instruction 
Participation 

Completed Daily Assignments 
 

Attendance in School Scheduled Small Group and Live Instruction 
Participation 
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Pembroke Community Middle School 
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Pembroke Community Middle School  
Building Procedures and Safety Precautions 
 

Safety Precautions for In Classrooms 

● Each classroom will be equipped with hand sanitizer by the door of the classroom which students will need 
to use each time they enter a classroom. 

● Students and teachers will wipe down surfaces at the end of any class period 
● Students will be seated at least 6 feet apart from one another and facing forward. 
● Teachers and students will wear masks at all times. 

○ Mask breaks will be provided 
● Outdoor areas will be used when possible 

Safety Precautions for Hallways 

● Hallway travel will incorporate a one-way system with social distancing markers where possible 
○ Signage and decals will be added to walls and floor to indicate where students can travel and in 

what directions/ spatial configurations.  
● Hallway travel will be limited and reduced whenever feasible 
● Lockers will not be used 
● Music hallway limited for music students in that period only, markings for staying to the right of the 

hallway 
 

Safety Precautions for Restrooms 

● Restrooms will be cleaned three times a day 
● Paper towel dispensers will be installed in each restroom and students will be asked not to use blowers 
● Restroom capacity will be reduced to two  students at a time; there will be designated waiting areas. 

Signage and decals to support the limited number of students in restrooms at one time will be posted. 
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Pembroke Community Middle School  

Hybrid Learning Plan Cohorts A, B and C 
Students at each grade level will be broken up into 2 groups - A & B. Cohort C, High Needs students will also join                        
this group. Cohorts will be assigned to two days of in-person learning and two and a half days of remote learning.                     
Monday will be an at home learning day. Teachers will plan for the week ahead in the AM and provide instruction in                      
the afternoon.  

 
 

Monday  Tuesday Wednesday Thursday  Friday  

Teacher Planning 
Team Meetings  

Cohort A In Person Cohort B In Person 
 
 

Cohort A In Person Cohort B In Person 
 
 

Cohort A/B Remote Cohort B Remote Cohort A Remote Cohort B Remote Cohort A Remote 

 

Hybrid At Home Learning Schedule: 
 

Time: 
 
  

Activity: 
                Work may be Synchronous or Asynchronous 

Check ins are required 
  

7:20-7:35 AM  
7:40 -8:25AM 
8:30-9:15 AM 

9:20-10:05 AM 
10:05-10:35 AM 
10:35-11:20 AM 

11:25-12:05 
12:05 -12:35 PM 
12:35- 1:20 PM 
1:25-2:10 PM 
2:10-2:25 PM 

  

Titan Time Advisory 
English Support 

Electives Support 
Math Support 

Titan Time 
World Language Support 

Science 
Lunch 

Social Studies Support 
STEM/PE Support 

Office Hours 
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Pembroke Community Middle School  

Sample Hybrid Day In Person - Cohort A and B and C 
Below is a sample of what your child’s day may look like in the hybrid model while they are in the building. Students                       
will be in the building two days a week, where they will follow the middle school bell schedule. Wherever possible,                    
students will be grouped in classrooms by team, and will not intermingle in classes with students outside of their                   
grade level.  

Morning  
 

 

- Students  enter the building at designated entry points where they will report directly 
to their Period 1 class. Students will not be permitted to gather in the hallways, 
cafeteria, library, or team areas at any time.  

- Students will not have an assigned locker this year.  Instead, they will be permitted to 
travel to classes with a backpack containing their belongings. 
 

 
 
 

Navigating the 
School Day: Classes 

and Schedule 

- Students will arrive on time for classes. 
 

- Students will attend core content area courses with students on their interdisciplinary 
team. 
 

- Classes will also be held outside when possible, and mask breaks will occur at various 
points over the course of the day.  

Additional 
Information for 
Elective Courses 

 

- PE and music classes will be held outdoors whenever possible in accordance with 
DESE guidance.  

- When these courses are required to be held indoors due to weather, activities 
that require physical exertion (singing, playing an instrument, or vigorous 
exercise) are unable to take place, and students will instead participate in 
alternate, course related activities 

- All other specialist area courses will be held in classrooms and with students on the 
same team whenever possible.  

 
 
 

Titan Time &  
Lunch Block 

- Students will attend Titan Time daily as scheduled during advisory. 
- A variety of activities may occur during this block including but not limited to: small 

group/individual support, directed preparation for assessments, additional time to work 
on collaborative/project based learning, and/or meetings with a guidance counselor. 

- Lunch will occur during the Titan Time block during one of three scheduled lunch 
times. 

- Students will have the option to buy lunch.  

Special Education - All students on IEPs will continue to receive their special education services from their 
designated service providers on days when they are in the building.  

Dismissal - Students will be dismissed in a staggered fashion, according to their mode of 
transportation home, to avoid crowding in the hallways.  
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Pembroke Community Middle School  

Lunch Plans in an in person hybrid Model 
 

Lunch  

.  
● Students will keep 6’ distance while eating in classrooms, in the cafeteria or outdoor spaces 
● Cafeteria staff will prepare lunches based on orders. 

 

Pembroke CommunityMiddle School  

Sample Hybrid Day At Home Learning - Cohort A and B 
Below is a sample of what your child’s day may look like while working remotely in a hybrid model. Students will be                      
remote two and a half days a week. It is recommended that students and families prepare a remote learning                   
environment that supports students being able to maximize their learning while at home. This includes finding a desk                  
or table for students to work from, limiting distractions during class time, and attending Google Meets meetings with                  
the camera on so as to maximize the personal interactions students are able to have with their teachers and peers.  
 
 

  AT Home  LEARNING 

● All students are expected to attend at home learning sessions  
● Attendance will be taken at Titan Time Advisory 
● Students will follow the bell schedule and rotation of periods 

○ Attendance will be taken each period  

During the School Day 
● Students participate in direct instruction for 30 minutes per class period. 
● Teachers suggest completion times for all activities to help guide students 
● The bulk of remote work is designed to allow students to work independently, but with support as needed. 

○ Teachers will work to provide asynchronous curriculum materials and prioritize small group 
support during their class period for students.  

● As appropriate, students may also be supported and taught by various educators (e.g. Special Educators, 
Speech and Language Pathologists, Instructional Assistants, etc.)  

● When Titan Time meets, teachers provide targeted support to  small groups at virtually 
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Pembroke Community Middle School 
Hybrid Model 
 

  AT HOME LEARNING  IN-PERSON LEARNING 

Starting the School Day 
● All students are expected to attend in-person and remote learning sessions based on their cohort assignment 
● Attendance will be taken at 7:20 am for students in-person and at home learners to start the day 
● Students will follow the bell schedule and rotation of periods 

○ Attendance will be taken each period  

● Students will prepare for their school day and 
arrive to their virtual environment dressed 
appropriately and ready for the day.  

● Students will enter the building through 
designated doors- PCMS entrance for drop offs, 
and PCMS entrance for bus students.  

During the School Day 
● Students participate in scheduled meeting times.  
● Teachers suggest completion times for all 

activities to help guide students 
● The bulk of work is designed to allow students 

to work independently, but with instruction and 
support as needed. 

● As appropriate, students may also be supported 
and taught by various educators (e.g. Special 
Educators, Speech and Language Pathologists, 
Instructional Assistants, etc.)  
 

During the School Day 
● Students are in school for the regular school day 

(7:20-2:10 PM) 
● Students follow their regular schedules for both 

academic and specialist classes 
● Students will remain in cohorts by team 

whenever possible. 
● Students will be seated 6’ from each other and 

facing forward . 
● Teachers and students will wipe desks down at 

the end of each class.  
● Lunchtimes remain the same. 
● Teachers will maximize their instructional time 

with students while they are in-person. 
Assignments will be thoroughly explained for 
the next day of remote learning, and materials 
will be given. 

Ending the School Day 

● Students are encouraged to take a break before 
beginning any homework activities assigned.  

● Students will be dismissed in waves to limit 
hallway traffic.  

● Students will depart the building by 2:10 pm 
and not be allowed to linger in hallways, 
classrooms, or any space within the building. 
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Pembroke Community Middle School 
100% Remote Learning Option: Cohort D 
This group of students is opting out of the hybrid model and selecting a virtual option.  Students will be assigned a 
Pembroke Public Schools teacher as often as possible, but will also be scheduled using the Edgenuity platform. 
 

  Cohort D:  Students opting for all virtual learning 

● Aligned to our MA Curriculum Standards and PCMS classroom experience 
● Specifics of model are dependent upon number of students who elect this option 
● Pembroke Teachers, possible Third-Party platform 

 

Student / Teacher Interactions 
● Daily Advisory meetings 
● Synchronous and Asynchronous instruction and feedback 
● Similar educational outcomes and assessments 

If school were to transition into a full remote environment from the hybrid model, families would contact 
building administration to discuss an appropriate re-entry plan into Cohorts A&B.  

 
PCMS  Remote Learning Plan: Cohorts A, B and C: 
This plan would be in effect if we were required by government order or local Covid data to transition from our 
Hybrid Learning model.  There may be adjustments to classroom teachers. 
 

 
Times may be 

adjusted Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 

7:40-7:55 AM 
Titan Time 
Advisory 

 
Titan Time 
Advisory 

Titan Time 
Advisory 

Titan Time 
Advisory 

Titan Time 
Advisory 

Titan Time 
Advisory 

Titan Time 
Advisory 

8:00-9:00 AM Class 1 Course 6 Course 4 Course 2 Course 7 Course 5 Course 3 

9:00-9:15 AM Break Break Break Break Break Break Break 

9:15-10:15 AM Course 2 Course 7 Course 5 Course 3 Course 1 Course 6 Course 4 

10:15-10:45 AM Titan Time Titan Time Titan Time Titan Time Titan Time Titan Time Titan Time 

10:45-11:45 AM Course 3 Course 1 Course 6 Course 4 Course 2 Course 7 Course 5 
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1:45-12:15 PM Lunch Lunch Lunch Lunch Lunch Lunch Lunch 

12:15-1:15 PM Course 4 Course 2 Course 7 Course 5 Course 3 Course 1 Course 6 

1:15-1:30 Break  Break  Break  Break  Break  Break  Break  Break 

1:30-2:30 PM Course 5 Course 3 Course 1 Course 6 Course 4 Course 2 Course 7 

2:30-2:45 PM 
Office 
Hours 

Office 
Hours 

Office 
Hours 

Office  
Hours 

Office 
Hours 

Office 
Hours 

Office  
Hours 

 
 

 
 
Pembroke Community Middle School - Sample Remote Day  
Below is a sample of what your child’s day may look like while working remotely. If we move into a fully remote                      
model, students will be remote five days a week. It is recommended that students and families prepare a remote                   
learning environment that supports students being able to maximize their learning while at home. This includes                
finding a desk or table for students to work from, limiting distractions during class time, and attending Google Meets                   
meetings with the camera on so as to maximize the personal interactions students are able to have with their teachers                    
and peers. Mondays will include teacher planning in the AM and instruction in the afternoon.  
 

Morning  
_______________ 

Tuesday/Thursday 
OR 

Wednesday/Friday 

- Students will start their day following the bell schedule. Period 1 begins at 8:20am. 
Students are expected to be at an appropriate space for learning, appropriately dressed 
and ready to log into their first class. The bell schedule for the day is provided below.  

 
Navigating the 

School Day: Classes 
and Schedule 

_______________ 
Tuesday/Thursday 

OR 
Wednesday/Friday 

- Students will arrive for class on time and ready to begin.  
- Students will participate in at least 15 minutes of synchronous instruction via Google 

Meets for each course, including electives that meet in their schedule.  This 
synchronous instruction will be led by their content area teacher, and will occur in line 
with the middle school bell schedule.  

- Synchronous instruction may include a preview or review of concepts, new direct 
instruction of skills, presentation of instructions for individual or collaborative work, 
checking for understanding of previously taught skills, or classroom community 
building activities. 

- Students will then move into either collaborative or individual work. This work may 
include opportunities to practice/apply skills, project based learning, discussion based 
activities, assessments. Students will abide by deadlines for work completion during the 
period, as well as for assigned homework.  
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Academic Support 
Period & Lunch 

Block 
_______________ 

Tuesday/Thursday 
OR 

Wednesday-Friday 

- Students will attend this block daily. 
- A variety of activities may occur during this block including but not limited to: small 

group support, directed preparation for assessments, additional time to work on 
collaborative/project based learning, and/or meetings with a guidance counselor. 

- Students should also plan to have lunch during this block. 

 
Special Education 

- All students on IEPs will continue to receive their special education services from their 
designated service providers on days when they are learning from home.  
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Pembroke Community Middle School-  In-Person Learning Plan 
 

Morning Arrival:  
● School starts at 7:20 AM 

 

Bus Drop Off 
● In front of PCMS 
● Bus students will have designated doors 

required for entry 
 

Parent Drop Off 
● At the front of PCMS 
● Supervised  drop off  

● Students will report directly to their Titan Time Advisory classrooms  
○ Teacher will take attendance  

● Students are not to congregate in hallways, cafeteria, team areas, or library 
● Students will not access lockers and will go directly into classrooms 

Specialists  

● Music 
○ Band and Chorus will take place 

outdoors and abiding by DESE 
guidance weather permitting and with 
the use of tents.  

○  
● Physical Education 

○ Modifications to curriculum based on 
DESE guidance regarding distance 
requirements for students in PE classes 

○ Prioritize health curriculum in 
classrooms when weather limits outdoor 
activity 

○ Utilize outdoor spaces as much as 
possible 

○ Locker rooms will not be used 

● Art 
○ In classroom 
○ Team-based cohorts 
○ Term/Semester based potentially 

● STEM 
○ Team/cohort-based 
○ Term/ Semester  

● Library 
○ No books going home 
○ Library topics in classrooms 

● Guidance 
○ 21st Century Skills 
○ Emergencies come through main office 
○ Parent/ family conferences via video 

conferencing 

Afternoon Dismissal 
● Dismiss in waves to limit hallway traffic 
● ONLY bus departure students exit PCMS through the cafeteria, all others exit PCMS main entrance 
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Pembroke Community Middle School - Grading and Attendance 

Attendance: 
Students are expected to attend all class meetings and we will follow policies outlined in the PHS/PCMS student                  
handbooks. If a student in either Cohort A or B or C is absent from school, they are expected to attend class using the                        
virtual environment of the opposite Cohort until they are able to return to school. 
 
Coursework Guiding Philosophy PCMS.  
 
Grading:  

● We are using our normal grading scales for the 2020-2021 school year as described in our Student                 
Handbooks.  

● All students will be expected to complete the same coursework, whether they are remote by cohort or in                   
person.  

● To the extent possible, assessments will be administered synchronously for remote and in person students.  
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Pembroke High School 
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Pembroke High School 

 Building Procedures and Safety Precautions 
 

Safety Precautions for In Classrooms 

● Each classroom will be equipped with hand sanitizer by the door of the classroom which students will need 
to use each time they enter a classroom. 

● Students and teachers will wipe down surfaces at the end of each  period 
● Students will be seated at least 6 feet apart from one another and facing forward. 
● Teachers and students will wear masks at all times. 

○ Mask breaks will be provided 
● Outdoor areas will be used when possible 

Safety Precautions for Hallways 

● Hallway travel will incorporate a one-way system with social distancing markers where possible 
○ Signage and decals will be added to walls and floor to indicate where students can travel and in 

what directions/ spatial configurations.  
● Hallway travel will be limited and reduced whenever feasible 
● Lockers will not be used 
● Music hallway limited for music students in that period only, markings for staying to the right of the 

hallway 
 

Safety Precautions for Restrooms 

● Restrooms will be cleaned three times a days 
● Restroom capacity will be reduced to two students at a time. Students will have to wait in designated areas 

if the restroom is occupied 
○ Signage and decals to support the limited number of students in restrooms at one time 
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Pembroke High School  

 Hybrid Learning Plan Cohorts A, B and C 
Students at each grade level will be broken up into 2 groups - A & B. Cohort C, High Needs students will also join                        
this group. Cohorts will be assigned to two days of in-person learning and two and a half days of remote learning.                     
Monday will be an at home learning day. Teachers will plan for the week ahead in the AM and provide instruction in                      
the afternoon.  

 
 

Monday  Tuesday Wednesday Thursday  Friday  

Teacher Planning 
Team Meetings  

Cohort A In Person Cohort B In Person 
 
 

Cohort A In Person Cohort B In Person 
 
 

Cohort A/B Remote Cohort B Remote Cohort A Remote Cohort B Remote Cohort A Remote 

 

Hybrid At Home Learning Schedule: 
 

Time: 
 
  

Activity: 
                Work may be Synchronous or Asynchronous 

Check ins are required 
  

7:20-7:35 AM  
7:40 -8:25AM 
8:30-9:15 AM 
9:20-10:05 AM 
10:05-10:35 AM 
10:35-11:20 AM 

11:25-12:05 
12:05 -12:35 PM 
12:35- 1:20 PM 
1:25-2:10 PM 
2:10-2:25 PM 

  

Titan Time Advisory 
English Support 
Electives Support 

Math Support 
Titan Time 

World Language Support 
Science 
Lunch 

Social Studies Support 
Electives Support 

Office Hours 
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Pembroke High School 
Sample Hybrid Day In Person - Cohort A and B and C 
Below is a sample of what your child’s day may look like in the hybrid model while they are in the building. Students                       
will be in the building two days a week, where they will follow the middle school bell schedule. Wherever possible,                    
students will be grouped in classrooms by team, and will not intermingle in classes with students outside of their                   
grade level.  
 

Morning  
_______________ 

 

- Students  enter the building at designated entry points where they will report directly 
to their Period 1 class. Students will not be permitted to gather in the hallways, 
cafeteria, library, or team areas at any time.  

- Students will not have an assigned locker this year.  Instead, they will be permitted to 
travel to classes with a backpack containing their belongings. 

 
Navigating the 

School Day: Classes 
and Schedule 

_______________ 

- Students will arrive on time for classes. 
- Students will attend core content area courses with students on their interdisciplinary 

team. 
- Classes will also be held outside when possible, and mask breaks will occur at various 

points over the course of the day.  

Additional 
Information for 
Elective Courses 

 

- PE and music classes will be held outdoors whenever possible in accordance with 
DESE guidance.  

- When these courses are required to be held indoors due to weather, activities 
that require physical exertion (singing, playing an instrument, or vigorous 
exercise) are unable to take place, and students will instead participate in 
alternate, course related activities 

- All other specialist area courses will be held in classrooms and with students on the 
same team whenever possible.  

Titan Time &  
Lunch Block 

● Subject to 
scheduling 
change 

_______________ 

- Students will attend Titan Time daily as scheduled during advisory. 
- A variety of activities may occur during this block including but not limited to: small 

group/individual support, directed preparation for assessments, additional time to work 
on collaborative/project based learning, and/or meetings with a guidance counselor. 

- Lunch will occur during the Titan Time block during one of three scheduled lunch 
times. 

- Students will have the option to buy lunch.  

Special Education - All students on IEPs will continue to receive their special education services from their 
designated service providers on days when they are in the building.  

Dismissal - Students will be dismissed in a staggered fashion, according to their mode of 
transportation home, to avoid crowding in the hallways.  
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Pembroke High School 

 Lunch Plans in an in person hybrid Model 

Lunch  

.  
● Students will keep 6’ distance while eating in classrooms, in the cafeteria or outdoor spaces 
● Cafeteria staff will prepare lunches based on orders. 

 

 
 AT HOME LEARNING 

 
 IN-PERSON LEARNING 

Starting the School Day 
● All students are expected to attend in-person and remote learning sessions.  
● Attendance will be taken at 7:30 AM for students in-person and at home learning to start the day 
● Students will follow the bell schedule and rotation of periods 

○ Attendance will be taken each period  
 
 

During the School Day 
● Students participate in asynchronous or 

synchronous classroom instruction with at least 
30 minutes of instruction per period.  

● Teachers suggest completion times for all 
activities to help guide students 

● The bulk of remote work is designed to allow 
students to work independently, but with 
support as needed. 

● As appropriate, students may also be supported 
and taught by various educators (e.g. Special 
Educators, Speech and Language Pathologists, 
etc.)  

During the School Day 
● Students are in school for the regular school day 

(7:30 AM - 2:20 PM). 
● Students follow their regular schedules  
● Students will be seated at 6’ apart in classrooms 
● Teachers and students will wipe desks down at 

the end of each period.  
● Lunchtimes remain the same; however, we 

anticipate that students will be eating lunch in 
the cafeteria and in designated areas outside of 
the building (weather permitting).  

● Teachers will maximize their instructional time 
with students while they are in-person. 
Assignments will be thoroughly explained for 
the next day of at home learning, and materials 
will be given. 

 

Ending the School Day 
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● Students are encouraged to take a break before 
beginning any homework activities assigned.  

● Students will be dismissed in waves to limit 
hallway traffic.  
 

 
 
Pembroke High School 

Sample Hybrid Day At Home Learning - Cohort A and B 
Below is a sample of what your child’s day may look like while working remotely in a hybrid model. Students will be                      
remote two and a half days a week. It is recommended that students and families prepare a remote learning                   
environment that supports students being able to maximize their learning while at home. This includes finding a desk                  
or table for students to work from, limiting distractions during class time, and attending Google Meets meetings with                  
the camera on so as to maximize the personal interactions students are able to have with their teachers and peers.  
 
 

  AT Home  LEARNING 

● All students are expected to attend at home learning sessions  
● Attendance will be taken at Titan Time Advisory 
● Students will follow the bell schedule and rotation of periods 

○ Attendance will be taken each period  

During the School Day 
● Students participate in direct instruction for 30 minutes per class period. 
● Teachers suggest completion times for all activities to help guide students 
● The bulk of remote work is designed to allow students to work independently, but with support as needed. 

○ Teachers will work to provide asynchronous curriculum materials and prioritize small group 
support during their class period for students.  

● As appropriate, students may also be supported and taught by various educators (e.g. Special Educators, 
Speech and Language Pathologists, Instructional Assistants, etc.)  

● When Titan Time meets, teachers provide targeted support to  small groups at virtually 
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Pembroke High School - Remote Learning Plan 
This plan would be in effect if we were required by government order or local Covid data to transition from our 
Hybrid Learning model.  There may be adjustments to classroom teachers. 
 

 
Times may be 
adjusted for 

PHS Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 

7:40-7:55 AM 
Titan Time 
Advisory 

 
Titan Time 
Advisory 

Titan Time 
Advisory 

Titan Time 
Advisory 

Titan Time 
Advisory 

Titan Time 
Advisory 

Titan Time 
Advisory 

8:00-9:00 AM Class 1 Course 6 Course 4 Course 2 Course 7 Course 5 Course 3 

9:00-9:15 AM Break Break Break Break Break Break Break 

9:15-10:15 AM Course 2 Course 7 Course 5 Course 3 Course 1 Course 6 Course 4 

10:15-10:45 AM Titan Time Titan Time Titan Time Titan Time Titan Time Titan Time Titan Time 

10:45-11:45 AM Course 3 Course 1 Course 6 Course 4 Course 2 Course 7 Course 5 

1:45-12:15 PM Lunch Lunch Lunch Lunch Lunch Lunch Lunch 

12:15-1:15 PM Course 4 Course 2 Course 7 Course 5 Course 3 Course 1 Course 6 

1:15-1:30 Break  Break  Break  Break  Break  Break  Break  Break 

1:30-2:30 PM Course 5 Course 3 Course 1 Course 6 Course 4 Course 2 Course 7 

2:30-2:45 PM 
Office 
Hours 

Office 
Hours 

Office 
Hours 

Office  
Hours 

Office 
Hours 

Office 
Hours 

Office  
Hours 
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  REMOTE LEARNING 

● All students are expected to attend remote learning sessions  
● Attendance will be taken during the first block class  
● Students will follow the bell schedule and rotation of periods 

○ Attendance will be taken each period  

During the School Day 
● Students participate in synchronous classroom experiences remotely during each class period. (See 

schedule of periods below.) 
● Google Meets introduction to class (minimum 30 minutes of each class within bell schedule)  
● Teachers suggest completion times for all activities to help guide students 
● The bulk of remote work is designed to allow students to work independently, but with support as needed. 

○ Teachers will work to provide asynchronous curriculum materials and prioritize small group 
support during their class period for students.  

● As appropriate, students may also be supported and taught by various educators (e.g. Special Educators, 
Speech and Language Pathologists, Instructional Assistants, etc.)  
  

 
 
Pembroke High School- 100% Remote Option: Cohort D 
For students  opting out of our hybrid model, they will be assigned to Pembroke Public School teachers whenever 
possible.  In the event that is not possible, their content will be supported by Edgenuity.  

 

  Cohort D:  Students opting for all virtual learning 

● Aligned to our MA Curriculum Standards and PHS classroom experience 
● Specifics of model are dependent upon number of students who elect this option 
● Pembroke Teachers, possible Third-Party platform 
● Limited Course offerings (Core Classes) 

Student / Teacher Interactions 
● Weekly Google Meets meetings 
● Synchronous and Asynchronous instruction and feedback 
● Similar educational outcomes and assessments 

If school were to transition into a full remote environment, families would contact building administration to 
discuss an appropriate re-entry plan into Cohorts A&B.  
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Pembroke High School - 100% In-Person Learning Plan 
 

Morning Arrival: 
● Adjust school start time to align with teacher contract hours 
● Student Arrival starting at 7:50 - staggered start needed for bussing 

Bus Drop Off 
● In front of PHS 
● Bus students may have designated doors 

required for entry 
 

Parent Drop Off 
 

● Potential need for increased supervision around 
drop off area. 

● Students 9-12 
○ Students will report directly to their first block classrooms  

■ Teacher will take attendance  
○ Students are not to congregate in hallways, cafeteria, team areas, or library 
○ Students will not access lockers and will go directly into classrooms 

 

Lunch 

 
● Students will keep 6’ distance while eating in classrooms, cafeteria, gym or outdoor spaces 
● With the exception of before and after school, students will have to exit the building to courtyard or main 

high school entrances through one door and return using a different door 

 

Specialist Areas 

● Music 
○ Band and Chorus will take place outdoors and abiding by DESE guidance weather permitting and 

with the use of tents.  
○ Use of PAC and other music instruction spaces to support spreading out students in orchestra 

● PE  
○ Significant modifications based on data around sports in the community 
○ Prioritize health curriculum in classrooms, adjust to wellness curriculum 
○ Will utilize outdoor spaces as much as possible 
○ Strength and Conditioning Classrooms and Locker rooms will be used consistent with guidance 

governing fitness centers. 
● Art 
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○ In classroom 
○ Individual supply kits 

● Guidance  
○ Appointments only 
○ Emergencies come through the main office 
○ Parent/ family conferences via video conferencing 

 

 
Afternoon Dismissal  

● Dismiss in waves to limit hallway traffic 

 

 

Pembroke High School 

Grading and Attendance 

Attendance: 
Students are expected to attend all class meetings and we will follow policies outlined in the PHS student handbooks.                   
If a student in either Cohort A or B or C is absent from school, they are expected to attend class using the virtual                        
environment of the opposite Cohort until they are able to return to school. 
 
Coursework  

● All assessments and assignments, major and minor (including homework), will be visible in the Google               
Classroom calendar; Parents and students will also utilize PowerSchool grading information.  

● Students should be mindful that they can use their Titan Time period to get ahead on assigned work.  
 
Grading:  

● We are using our normal grading scales for the 2020-2021 school year as described in our Student                 
Handbooks.  

● All students will be expected to complete the same coursework, whether they are remote by cohort or in                   
person.  

● To the extent possible, assessments will be administered synchronously for remote and in person students.  
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